
        
        
        
        
            
                
                    
                        

                            A CFO/CEO profit management Challenge: How much profit and/or revenue did the firm leave on the table last year?

                                A brand new new income statement created with a supply chain model can tell you! It's the Operational Income Statement (OIS)

                        

                    

                    
                        
						
												
                            

                        

                    

                

            

        

        
        
        


        
        
        
                
            
                
                    



                  
                    
                  
                


	OIS’s advantages for CFO/CEO
	--Why OIS’s advantagess are necessarily the “best possible” (bp)
	--Positioning OIS, organizationally, within the firm
	--OIS's Compelling Business Case
	--OIS's forecast is the most profitable
	--OIS's forecast is always Up to Date
	--OIS provides profitability analyses by product and customer
	--OIS allows evaluations of Firm Business Models other than Profit
	--OIS provides most profitable Sales & Operations Planning
	--OIS provides best possible Scenario Analyses
	--OIS support for Mergers & Acquisitions
	--OIS maximizes ROI of sales/marketing expenditures
	--OIS: Creating the most profitable strategic income statement?
	OIS: Creating the best possible supply chain network design?



	OIS’s advantages for Marketing
	--Marketing and Firm Value
	--Current best practices for solving marketing's problem
	How OIS solved marketing's most vexing problem



	OIS Works
	Additional OIS Collateral
	--Testimonial
	--OIS Partners
	--Possible Additional OIS Partners
		--Mobius: Possible Marketing Partner
	--Demand Driven Institute
	--Profit Analytics Center of Exellence (PACE)
	--Beyond Budgeting Institute



	--OIS Related Articles
	--OIS's Model’s Structure and Data
	--“Data Based Models and Managerial Intuition” Blattberg and Koch
	--How Response Functions are Developed
	Initial IES characterization
	OIS Baseline model
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                        This is somewhat embarrassing, isn’t it?

                    


                    
                        
                            It seems we can’t find what you’re looking for. Trying one of the links below, can help.                        

                        
		
		Recent Posts

			
					Best Possible Scenario Analysis
									
	
					Analyze Different Firm Business Models than Profite
									
	
					Drucker: Why Marketing is so important
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Try looking in the monthly archives. 🙂
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